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Competitive Advantage Checklist

The Competitive Advantage is the distinct competency of the business that is matched to its future market opportunity. 
The Competitive Advantage must:
· Be the core statement of what the business is about
· Reflect the essence of the competitive strength of the business
· Preferably, but not necessarily, be unique
· Be assumed to change over time, i.e. it may be, but will necessarily be, sustainable 
· Be simple and clear
· Influence and guide individual behavior internal and external to the business now and in the future
The Components of the Competitive Advantage are:
· The type of Goods and/or services to address customer needs
· The Activities to address customer needs
· The Customer Benefits 
The Competitive Advantage always incorporates a ‘Trade-Off’. Trade- Offs create the need for a choice and purposefully limit what a company offers.
A simple example of the Competitive Advantage of a sandwich shop is:	
· To make a serve the highest quality gourmet sandwiches in the local area to consistently exceed customer expectations
· Trade-Off= price











Formulating your Competitive Advantage

	Why do customers buy from us?




	Why do customers buy from our competitors and not from us?




	Why do some potential customers not buy at all?




	What do we have to do to be successful in the future?







What is the Competitive Advantage of the business?
























Developing Your Unique Selling Proposition
 
	What do the customers/ client want/ need?




	What need or want are they really trying to become satisfied?




	What is the main or dominate reason for my customer/ client buying from me or using my product?




	What can I do that matches or exceeds those expectations?




	What do “I” do to make sure the customer get what they want?




	What do I do which no one else does? (My competitive advantage)




	What is unique about my business?






What is your Unique Selling Proposition?
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