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11 Tough Questions for Co-Founders to Answer Before Starting
· How should we split the equity? 
· Equal?
· How will decisions be made?
· What happens if one of us leaves the company? 
· Should they hang around?
· Can any of us be fired? 
· By whom? 
· For what reasons?
· What are our personal goals for the startup?
· Will this be the primary activity for each of us? 
· Under what conditions will each founder decide that they just can’t commit to the business full-time any more?
· What part of our plan are we each unwilling to change?
· What contractual terms will each of us sign with the company?
· Will any of us be investing cash in the company? 
· If so how is this to be treated?
· What will we pay ourselves? 
· Who gets to change this in the future?
· What are the financing plans for the company? 
· What happens if these plans don’t occur?
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